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Development of Scheduling System for Die Manufacturing

WAKATUKI Masaaki, HOTTA Masahiro, WAGO Takeshi,
and IIMURA Takashi

The process control and the scheduling are very important to manufacture products
smoothly. Especially, it is necessary to foresee loads at the time in future from now and to
find the appropriate conditions for the managing or handling at case by case, in order to
comply with users requests to decrease die cost and lead time due to the variety and short life
cycle of products. But they almost do not have any detail daily production planning for die
manufacturing, so it starts to run without schedules. Therefore, we have developed a system
of making the schedule for die manufacturing with personal computer, which is applied the
method of PERT, and it is easily to understand the flow of the manufacturing process of die.
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