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Evaluation of Administrative Production to Replace

Manufacturing Management System with Computer

WAKATUKI Masaaki, WAGO Takeshi, HOTTA Masahiro,

IIMURA Takashi and NAMEKATA Manabu

As going to reduce of production costs and cut time for delivery to short, the more we try
to increase to production sailing, the more it becomes small sized and jobbing production, then
it causes continuously lateness of time for delivery. The reason of this, we attempt to produce
production goods effectively, such as reducing of administrative process and expense,
controlling for shop floor and cutting lead time to short by constructing manufacturiné
management system for small sized and jobbing production. In order to shift this construction
smoothly, we evaluate productive activity and problem.

Key words: manufacturing management, production process evaluation, production process
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